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E[HFXWLYH�6XPPDU\

There�is�one�licensed�child�care
slot�for�every�eight�children
under�the�age�of�five.

7KH�CDUH�FDPLOLHV�1HHG�IV�1RW�AYDLODEOH

The�Livingston�and�Washtenaw�Counties�Child�Care�Coalition,�composed�of�prospective�and�current�child
care�providers,�economic�development�professionals,�policymakers,�family�representatives,�and�others,
has�been�working�to�engage�the�community�to�better�understand�child�care�challenges�facing�the�region
and�identify�solutions.

Some�of�the�key�challenges�identified�through�this�work�include:

Approximately�three�out�of�five�families�surveyed�said
they�did�not�have�access�to�child�care�that�meets�their
needs.�This�rate�was�higher�for�families�making�less�than
$100,000�a�year�and�nonwhite�respondents.

59%

This�region�has�the�most�expensive�child�care�in�the�state,
on�average,�with�costs�for�center-based�care�for�infants
and�toddlers�being�approximately�$14,000�a�year.

CKLOG�CDUH�IV�8QDIIRUGDEOH�IRU�FDPLOLHV

More�than�half�of�families�surveyed
reported�cost�as�a�barrier�for�finding�care.�

57%

The�average�child�care�workerȆs�wage�in
the�region�is�less�than�$12.50�an�hour.

3URYLGHUV�FDFH�CKDOOHQJHV�5HFUXLWLQJ�DQG�5HWDLQLQJ�4XDOLILHG�6WDII

The�hourly�wage�considered�livable�for�a�household�with�one
adult�and�one�child�in�Livingston�and�Washtenaw�CountiesȂmore
than�three�times�the�average�hourly�rate�for�child�care�workers.

CKLOG�CDUH�IV�1HJDWLYHO\�IPSDFWLQJ�AUHD�EPSOR\HUV

The�economic�impact�of�the
lack�of�child�care�in�Michigan.�

A�majority�of�employers�surveyed�reported�the�lack�of
adequate�child�care�for�their�employees�having�a�negative
impact�on�their�business.

59%
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Many�of�these�are�driven�by�root�causes,�such�as�market�failure�and�underinvestment,�a�challenging
regulatory�and�business�environment�for�providers,�and�a�lack�of�community�coordination�and
engagement.�The�coalition,�informed�by�their�community�engagement�efforts,�identified�the�following
action�areas�and�objectives:

3URPRWLQJ�ETXLWDEOH�DQG�AGHTXDWH�FXQGLQJ�IRU�CKLOG�CDUH�WR�EQFRXUDJH�DQ�IQFUHDVH�LQ�/LFHQVHG�CKLOG�CDUH�6ORWV

Advocate�for�state-level�reform�related�to�child�care�funding�
Bring�together�local�funding�partners�to�support�child�care�providers�and�families

Market�failure�and�underinvestment�have�resulted�in�an�overreliance�on�family�contributions�to�cover�provider�costs.�However,
despite�the�high�rates�being�charged�to�families,�relying�on�family�contributions�alone�is�not�sufficient�to�adequately�pay
employees�and�be�sustainable�as�a�business�or�nonprofit.�Immediate�and�long-term�funding�are�needed�to�expand�the�number
of�available�child�care�slots�in�the�region.

AGYRFDWLQJ�IRU�/RFDO�3ROLFHV�WR�0DNH�IW�EDVLHU�IRU�3URYLGHUV�WR�2SHQ�DQG�E[SDQG�3URJUDPV

Advocate�for�local�governments�to�adopt�the�coalitionȆs�regional�action�plan�and�recognize�child�care�as�a�pressing
economic�crisis�
Advocate�for�local�policy�change�related�to�zoning�and�development

While�working�toward�long-term�structural�change,�certain�short-�and�medium-term�policy�changes�can�promote�a�friendlier
environment�for�child�care�providers.�These�policies�will�not�only�improve�the�current�environment,�but�also�better�position�the�region
for�future�investment.�

Develop�a�regional�resource�hub�to�support�child�care�providers�
Connect�providers�with�training�institutions�to�address�staff�capacity�issues�

Resources�and�partnerships�can�help�providers�address�business-related�challenges.�Making�these�resources�more�accessible�and
tailored�to�child�care�providers�can�help�current�providers�maintain�or�expand�operations�and�help�new�providers�establish�new�centers.

Increase�visibility�and�public�funding�for�area�training�programs�to�increase�the�number�of�child�care�workers
Support�expanded�resources�and�partnerships�to�improve�the�salaries�and�benefits�provided�to�child�care�workers�

Staffing�shortages�prevent�potential�child�care�providers�from�opening�programs�and�current�providers�from�operating�at�their
full�capacity.�Increasing�training�resources,�salaries,�and�benefits�will�increase�satisfaction�among�current�child�care�workers�and
encourage�prospective�workers�to�see�the�field�as�a�viable�career.�

EPSRZHULQJ�AUHD�EPSOR\HUV�WR�BH�CKLOG�CDUH�CKDPSLRQV

Develop�a�certification�to�recognize�area�employers�that�are�child�care�friendly
Foster�connections�between�local�employers�and�child�care�providers

Engaging�employers�is�essential�to�approaching�this�issue�as�a�critical�economic�development�initiative.�Empowering�employers�to
support�their�employees�will�position�the�region�as�a�leader�in�preventing�employees�from�leaving�the�workforce�due�to�not
having�child�care�that�meets�their�needs.

FRVWHULQJ�DQ�IQIRUPHG�DQG�EQJDJHG�CRPPXQLW\�7KDW�IV�5HDG\�WR�7DNH�AFWRQ�WR�6XSSRUW�WKH�CKLOG�CDUH�FLHOG

Develop�visionary�shared�language�for�increased�and�improved�messaging�and�outreach

Having�policymakers,�businesses,�and�community�members�understand�the�impact�of�child�careȂeven�if�they�have�not
personally�had�to�interact�with�the�child�care�systemȂis�necessary�to�ensuring�the�coalitionȆs�advocacy�efforts�are�successful.�

3URYLGLQJ�5HVRXUFHV�DQG�6XSSRUWV�WR�EQDEOH�CKLOG�CDUH�3URYLGHUV�WR�7KULYH�DV�BXVLQHVVHV

6XSSRUWLQJ�WKH�CKLOG�CDUH�:RUNIRUFH�7KURXJK�E[SDQGHG�7UDLQLQJ�DQG�IQFUHDVHG�5HVRXUFHV
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