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Who the heck 
is this guy?

Tourism & Hospitality Industry since 2003

Director of Education & Strategy at TwoSix Digital

Consultant & Social Media Coach

Speaker at National, Regional & State Conferences



Who We Are

100% Digital Agency Focused 
on the Travel, Tourism & 
Hospitality Industry 

50+ Years of combined 
tourism & hospitality 
industry experience 

Headquartered 
right here in 
Brighton, Michigan 





WHO WE WORK WITH



The Team at TwoSix Digital





More courses 
COMING SOON!



Marketer

RoughMaps



Social Media



The most powerful 
marketing tools the 
world has ever seen. 



When is the last time you looked at your Google Analytics? 



Just say no to 
assumptions!



luisdias.wordpress.com

“For the times they
are a-changin’.”





If you want your Universal Analytics audiences to be 
100% ready to go in GA4, the sooner those audiences 
can begin populating users, the better.

There is no way to simply migrate an audience from 
UA to GA4. It has to be collected by the Google 
Analytics 4 tracking code.





Install GA4 NOW! 
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Best Practices: Post Length

How long are your Facebook posts?

Ideal length for a post is 40 characters. 

Less is more.



Best Practices: Structure
Avoid the dreaded “Big Box O’ Text”
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Best Practices: Structure
Avoid the dreaded “Big Box O’ Text”



Use Directional Language
In Your Posts

Click here.
Learn more. 

Watch. 
Sign up. 



TEASE THE
CLICK









THE SINGLE 
MOST BIGGEST AND
MOST IMPORTANT
DIGITAL STRATEGY

YOU WILL EVER HEAR



EMOJIS FOR THE WIN



Increase Facebook Likes by 57%

Increase Facebook Comments & Shares by 33%



Recommended 
Organic Frequency
• X1 Per Day Facebook
• X1 Per Day Instagram
• 3-10 Tweets Per Day on Twitter
• Weekly Activity on Pinterest
• Weekly Activity on Review Sites
• Weekly Activity on YouTube
• X1 Blog Per Week

Up to 26 Posts per week! 



DIGITAL MARKETERS





Actual footage of an employee trying to find enough photo assets. 









BUILD
AN ACTUAL
CALENDAR



Where do I start? 



Step One



www.nationaldaycalendar.com







The K.I.S.S. Content Calendar



Step Two



ADD EVENTS



The K.I.S.S. Content Calendar



Step Three



Daily Themes

Focused 
Decision-Making 

Well-Rounded 
Storytelling

Built-In Engagement



Differentiators



Monday

UGC 
+HASHTAG

DAY

Tuesday

BLOG DAY
OR

LANDING 
PAGE 

UPDATE 
DAY

Wednesday

PRODUCT

Thursday

HISTORY

Friday

DEALS

Saturday

CTA

GIVE EACH DAY A THEME AND STICK TO IT



The K.I.S.S. Content Calendar







Social Media 
Organic Reach



Report data decreasded engagement



The SOLUTION to decreased engagement is more frequency. 

nope

Community 
Manager

Social Media 
Feeds





Old Marketing Strategy



SHOULD I BE 
PAYING TO 
PROMOTE 
MY POSTS? 



ORGANIC ORGANIC

PAID



PAY A LITTLE









#1 SKILL ANY COMMUNITY MANAGER CAN HAVE



A paid first strategy!

• 1-2 Per Week Facebook
• X3 Per Week Instagram

-Reels
-Carousels

That’s a 73% Reduction in Posts!

Have I got a 
deal for you!





Elimination of Wasted Reach

Engaged users 
who who have 
indicated that 
they care about 
what you’re 
talking about. 

People who
don’t care. 

People who
don’t care. 

People who 
don’t carePeople who

entered a 
sweepstakes.
FYI: They don’t care. 

People who
don’t care. 

Organic Post Paid PostPerson 
who
cares.



*
NICHE 1

NICHE 3

NICHE 2

NICHE 1

You Could Be
Posting Once
Per Week
And Be Getting 
WAY
Better ResultsNICHE 2

NICHE 3

NICHE 1

NICHE 2

NICHE 3

NICHE 1

NICHE 2

NICHE 3



ALWAYS ON





PAID FIRST



Never before has 
it been easier to 
reach the right 
people at the 
right time with 
your brand 
message.



“There is really no 
excuse for someone to 
see your content  who 
doesn’t want your 
product”

Dan Slagen, SVP, Nanigans



Data







Creeper Mode Activated







alert







Google

Marketer





Tailored Audiences Actalike Audiences

Customer Match Audiences

Matched Audiences





LET THE ADS DO THE WORK 



SCHEDULE AND PREPARE FOR COMMENTS!



LEARN MORE! KEEP GROWING 





IT’S ALL ABOUT GETTING QUALITY REPS







You’re being judged



CLAIM
YOUR

SPACES







Step one: https://business.google.com/create/new





















TRAIN ME!



ASK



SELECTIVE
ENABLER









Do responses matter to the consumer?

YES: How a business responds 
to criticism often has 
MORE INFLUENCE on 
booking or visitation 
decisions than the 
criticism itself.  



Which reviews should you respond to?

ALL OF THEM



Review & Reputation Management



Review & Reputation Management









HOPE
IS NOT A 

STRATEGY









1) What are custom audiences and how can I use them?
2) A guide to creating a tactical social media content plan
3) Best practices for email marketing
4) Lead generation tactics
5) An introduction to Google Analytics 4
6) Claim your spaces on Google, TripAdvisor, and Yelp
7) Online tools to help you be more efficient
8) Establishing a social media voice

More education coming soon! 



@TwoSixDigital & Facebook/TwoSixDigital

LEARN MORE……Socially 



SIGN UP TO THE E-NEWSLETTER

www.TwoSixDigital.com/E-News





Brian V. Matson
brian@twosixdigital.com


